Monthly Exception Report — September 2020
NSGM Project Management Unit

A NSGM Smart Grid Projects

1. CED, Chandigarh (Sub Division 5): Till date, 5183 nos. of smart meters installed in field and
multifunctional meters installed on all 44 motorized feeders.

2. CED, Chandigarh (Complete City excl. SD-5): Revised bids invited for appointment of PDMA.
Bids opened on 30" September 2020. Technical evaluation in progress.

3. JVVNL, Rajasthan: Sample testing of 10,000 meters and inspection for 2,500 three phase whole
current meters & 70 DCUs completed.

4. OPTCL, Odisha: PFCCL submitted the modified RfP to OPTCL after incorporating the observations
of WESCO / OPTCL.

5. JBVNL, Jharkhand: JBVNL submitted revised strategy on 30" September 2020 for taking up
Ranchi Project implementation.

B. Smart Grid Pilot Projects

1. TSSPDCL, Telangana: End-to-end integration testing started.
The present status of all projects can be viewed at https.//nsgm.gov.in/en/sg-status

C. Meetings & Activities:

1. Meeting held under Chairmanship of Secretary (Power) on 2" September 2020 regarding AMISP
SBD documents.

2. Meeting held under Chairmanship of Additional Secretary (Distribution), MoP on 17" September
2020 regarding common IT backend for smart meters.

3. Meeting heid under Chairmanship of Joint Secretary (Distribution), MoP on 30" September 2020
regarding NSGM progress and way forward.
4. Review of Chandigarh Smart Grid projects held under Director NPMU on 15" September 2020.

Brainstorming discussions held on 10" September 2020 with Intellismart Infrastructure Pvt. Ltd.
regarding smart meter implementation and way forward.

6. Discussions held between NSGM and
MoHUA team on synergy between Smart City and Smart Grid on 26" September 2020.

b. KPMG team on Investment Analysis Tool being developed under SPARC program on 17"
September 2020.

c. KPMG team on modalities for hosting tools on NSGM website on 17" September 2020.

7. Director NPMU participated in call concerning the cooperation between IEA TCPs of Hydrogen
(HTCP) and Smart Grids (ISGAN) on 11" September 2020.

8. Director NPMU deliberated in "Dispatchable Airconditioning: Expert Feedback” workshop held as
part of project development exercise being done as test case in Auroville with Auroville Consulting.
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